District Health Assessment for Multiple District F through December 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
F1 T(19) 66 0 66 0% 0 0 0 1025 0 1025 30 67 -37 -3.48% 1,057 16 74% 0 0 0% 35% 6% 0% 20 8
F2 T(14) 49 2 51 100% 0 2 -2 1137 36 1173 50 127 =77 -6.16% 1,252 23 43% 6 27 0% 16% 8% 6% 12 6
F3 T(24) 43 0 43 0% 0 2 -2 666 0 666 21 49 -28 -4.03% 77 15 79% 38 12 50% 51% 9% 5% 13 5
F4 T(23) 47 0 47 0% 0 1 -1 971 0 971 29 64 -35 -3.48% 1,032 21 49% 9 1 0% 21% 0% 0% 13 6
205 2 207 100% 0 5 -5 3799 36 3835 130 307 177 -4.41% 4,058 19 62% 19 50 20% 30% 6% 2% 58 25
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Clubs

District Health Assessment for Multiple District G through December 2019

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
G1 52 6 58 100% 0 4 -4 1419 103 1522 85 152 -67 -4.22% 1,407 27 28% 17 68 0% 34% 2% 14% 22 9
G2 52 0 52 0% 0 2 -2 1370 0 1370 93 145 -52 -3.66% 1,425 26 40% 43 48 0% 19% 2% 2% 14 6
104 6 110 100% 0 6 -6 2789 103 2892 178 297 -119 -3.95% 2,832 28 34% 26 116 0% 27% 2% 8% 36 15
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District Health Assessment for Multiple District H through December 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
H1 110 2 112 100% 3 0 3 2590 37 2627 313 219 94 3.711% 2,631 24 42% 0 0 0% 9% 0% 10% 23 7
H2 61 1 62 100% 2 2 0 1490 20 1510 128 302 174  -10.33% 1,604 24 44% 8 27 100% 8% 3% 5% 15 6
H3 73 0 73 0% 1 2 -1 1402 0 1402 108 124 -16 -1.13% 1,426 19 64% 5 13 50% 12% 0% 3% 17 5
H4 63 1 64 100% 4 2 2 1387 19 1406 217 167 50 3.69% 1,399 22 48% 5 20 0% 6% 3% 5% 19 7
307 4 311 100% 10 6 4 6869 76 6945 766 812 -46 -0.66% 7,060 23 49% 6 60 50% 9% 1% 6% 74 25
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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